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Oriental Yuhong Training System Framework
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Per Sequence

HESR

Per Hierarchy

B AR b [ BIRARE HEilEER
Target groups Training System Target groups Training System

EF=T ARSI ST AR EEEE EEEEE
Production Workers Production Workers School Senior Management Senior Management
Sequence Training
S p sk ST\ ks fEEEE WEETTR
}imIquﬁ ﬁ?‘KI)\%& Senior and Middle Successor Plan
Technical Workers School Technical Workers School Management
TEEEFR TREEER FEEE BUERR VIR
il Er il Middle Management Current Department
Institute Institute Manager Training
SR A EERA fEEEE TR
Technical Institute Technical Institute ek sval Beacors Mamsoement
adre Training
EHFR EHEhR HE [GELak=aH
Marketing Institute Marketing Institute Grassroots Yuhong Institute

[

FUCREIIRIEE. MERAERHIT. FmAEEIET ]

Standardized Training System, Excellent Internal Lecturer, Exquisite Training Teaching Materials

I

FILENER SikRg. MDA RSH. MITEIsi

Yuhong Training Vision and Strategy, Yuhong Training Organization Structure, Yuhong Training Culture
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Talent Echelon Building Talent Echelon Building

= wEey
E@E!—SI—E} % Manage Enterprises

General Manager and Senior Management EEEERUAUER. (E. B
JEREUE AR S

Primary concern is to establish corporate
vision, value, strategy and enterprise
competence to create value and manage

business.
BEE T TSR, RE T
Succession Plan A Deputy General Manager and Manage Business

@\ General Manager of the Business Division | fEiTHIm I BEE08. oS Eme
Primary concern is to develop business
strategy, promote and maintain the
operating results.

:&’Jﬁﬁﬁ%ﬁﬂ?’ﬁn Ereeve—
bl x SRR ]
Management Cadres gEl—J%E Manage Managers or Manage Departments

— A LR R ERXEHEWSIIR. MRS TR

Primary concern is to develop business strategy,

promote and maintain the operating results.
FEMEEEETR EEEA

Medium-level Reserve . Manage Others

iEnagena cedres BIEE | smcrmrmAsnTr BHOEA—HES
Department  HspitfEshl, AEIHA
Manager Primary concern is to finish works through others

and, at the same time, as an individual, participate
in it and jointly complete and develop others.
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Company Talent Team and Leadership Development
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Establish Smooth and Whole-Staff Career Development Channel

HIERRL NPTl A R

?nﬁmﬁIﬂ'E#EﬁgMén;?z;:‘;t% Vertical Professional Development Route
e el ERSWRREE LRERS
BESACHEIAENER, B © o sinilaia

- " . PR ERIBSHIRFRE TR R
VEEE "HRRE Develop gradually on one’ s own professional
Employees who love management work, with path of development based on job level acoord-

management abilities, will, in combination with their ing to the order from low to high.

own prafessional diraction and specially, develop along
the direction of "enterprise manager”

\\\\llll:,,

N 2,
3 %
s z
= =
S
S

TbERs

Professional course
RIEECHRASMEKAMEINES.
A, GoEEEHERERR. AAZ
TSN TR . " B

Employees achieve in-depth devalopment in the fields that

one loves and is good al, such as sales, lechnology,
comprehensive management, and other areas, and
become “expert” , “authosity” in those fields

KPR FSERRWEERR, BUNRARERE

b 5P R KRBl BB AR AIES, kS IA R R
“CEBE” FAI, BT ZRERENE, kS ERFIF, AEEAT
0 BRI R

HEPH

Management

LTHRITH

Expert Sequence
Sequence

Ar=EFEF - ERERIVERIR The Owner Sequence - Expert Career Path
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